TOWN OF WESTPORT
REQUEST FOR PROPOSAL

RFP 13-718T

 KEMPER-GUNN HOUSE
GENERAL DESCRIPTION: THE TOWN OF WESTPORT SEEKS QUALIFIED DEVELOPERS TO RENOVATE AND PRESERVE AN HISTORIC STRUCTURE, TO BE RELOCATED ONTO TOWN OWNED PROPERTY IN DOWNTOWN WESTPORT.  THE TOWN WILL BENEFIT BY THE PRESERVATION OF THE STRUCTURE AND THROUGH REAL ESTATE TAXES AND PAYMENTS UNDER A GROUND LEASE.  THE SUCCESSFUL RESPONDENT WILL BENEFIT BY THE OWNERSHIP OF AN HISTORIC STRUCTURE WHICH, AFTER RENOVATION, CAN BE OCCUPIED AND/OR LEASED FOR COMMERCIAL USE.
Background/Statement of Purpose:

  
 Located on 35 Church Lane, the Kemper-Gunn House is a Queen Anne-style structure (circa 1885) that had been used for office space. While the Kemper-Gunn House is a significant historic resource, the current owner intends to demolish the house as part of its overall development plan.  Attached as Exhibit 1 the information on the Kemper-Gunn House set forth in the records of the Assessor’s Office of the Town of Westport.


Westport’s Historic District Commission (the “HDC”) seeks to preserve the house.  As a result, the current owner has proposed to relocate the Kemper-Gunn House to a site to be selected by the Town, on Elm Street, Westport  in the current town-owned Baldwin Parking Lot.  The current owner has also proposed to transfer title to the Kemper-Gunn House as a gift at the time of the relocation.  Their proposal provides that they will bear all costs of the relocation, which will include lifting and stabilizing the building prior to the relocation, basic new site preparation and foundation work, as well as affixing the Kemper-Gunn House to its new foundation.  The current owner proposes a lower level foundation that will accommodate at least four  parking spaces. The HDC has endorsed the current owner’s proposal on the basis that the Kemper-Gunn House will be officially designated as a “local historic property” and that the successful respondent will enter into agreements with the Town to provide for the renovation of the Kemper-Gunn House and its preservation as it pertains to this “historic designation.” The HDC formally voted to support these concepts at a meeting on January 8, 2013. 

This RFP anticipates a process whereby the successful respondent will take title to the Kemper-Gunn House, enter into a ground lease with the Town of Westport for the new site and at its sole cost undertake the renovation of the Kemper-Gunn House in preparation for use in accordance with the zoning designation of the new site.  The successful respondent and the Town will cooperate and work together to secure all requisite permits and approvals. It is anticipated that all such permits and approvals will be secured by the successful respondent before the Kemper-Gunn House is relocated and title passes from the current owner.  The only anticipated exception is that the historic designation of the Kemper-Gunn House may not be finalized until after relocation. Following the selection of the successful respondent or following the return of one or more RFP responses that are acceptable to the Town, the process to obtain these approvals and permits will begin.
Core Objectives: The Town has identified the following core objectives for the Kemper-Gunn House project.
·  A no greater than 12-month period to complete renovation.

· Develop a process of transfer of title from current owner to successful respondent.

· The successful respondent will be responsible (at zero cost to the Town of Westport) for renovations, site work, and all applicable local, state, federal and fire building codes upgrades to the structure.
· Plans for renovation of the Kemper-Gunn House must be approved by the HDC in accordance with the Secretary of Interior guidelines, for example as to the preservation of the exterior and certain determined interior features inherent in an historic designation.

· The successful respondent is expected to support, accept and participate in the process for the achievement of the local historic designation of the Kemper-Gunn House. 

· Proposals must comply with all applicable provisions of the Westport zoning regulations and the successful respondent is responsible for obtaining all said approvals.

· The Town anticipates retaining ownership of the land and entering into a long term ground lease or similar arrangement with the successful respondent. The response will include the developer’s concept of the ground lease.
·  Preference will be given to developers who will ensure rental occupancy of the building to non-chain stores or service providers.
Approvals required for the project include:

· Subdivision of the new site from the Baldwin Parking Lot by the Westport Planning & Zoning Commission (the “P&Z”);

· Re-zoning of the new site from Residential to Business Center District (“BCD”) or through the adoption of an Historic Overlay Zone by the P&Z that will permit the Kemper-Gunn House to be used for BCD uses.
· Variances, if needed, to be granted by Westport’s Zoning Board of Appeals.
·  Approvals by the P&Z as to both the concept of the Kemper-Gunn House Project and the ground lease (CGS Section 8-24)
· All zoning permits as applicable
· Approval of the ground lease by the Westport Board of Finance

· Approval of the Kemper-Gunn Project by the Westport Board of Selectmen.

Required Qualifications:

The successful respondent will have the operational structure, staff resources, and financial capabilities necessary to successfully undertake and complete the Kemper-Gunn House project and to fulfill the obligations outlined in this RFP.  The respondent must be licensed/registered to do business in the State of Connecticut.

The Town may make such investigations as it deems necessary to determine the ability of the respondent to undertake and complete the Kemper-Gunn House project and the respondent shall furnish to the Town all such information and data for this purpose as the Town may request.  The Town reserves the right to reject any proposal if the evidence submitted by or investigation of such respondent fails to satisfy the Town that such respondent is properly qualified to perform the services or to carry out the obligations of the RFP.

General Instructions:
Qualifications and the sealed proposal (one original, two copies and one electronic version) must be received by 2 p.m. EDT on Thursday May 30, 2013 to the Finance Dept, Room 313-Town Hall 110 Myrtle Avenue, Westport, CT 06880. Sealed envelopes are to be marked:
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1. Delivery of Responses – Each proposal submitted must be enclosed in a sealed envelope which is clearly marked with the RFP to which it refers.  This envelope shall then be placed in an outer envelope which shall be securely sealed and addressed to the Finance Department Room 313, Town Hall, 110 Myrtle Avenue, Westport, Connecticut 06880.  It shall bear the name and address of the respondent and the designation of the RFP to which the proposal refers

A. The Proposal shall be signed by an authorized official.  The Proposal shall also provide name, title, address, telephone number, fax number and email address for the individual or individuals with authority to negotiate and contractually bind the respondent, and for those who may be contacted for the purpose of clarifying the information provided.
B. Proposals shall be received on Thursday May 30, 2013 no later than 2 p.m. EDT at:

Finance Department

Town Hall, Room 313

110 Myrtle Avenue

Westport, CT 06880
C.
Responses become the property of the Town and may be used as the Town deems appropriate. Responses that do not materially conform to the requirements of this RFP will not be considered.  The Town reserves the right to review the proposals and reject all proposals or take no action or elect not to select a development partner.

D.
The following, as they relate to the respondent and the development team, may be provided under separate cover to ensure confidentiality: financial records and data; information related to pending claims and litigation; and information restricted pursuant to a non-disclosure agreement to which the bidder or member of its development team is a partner.  If that is the case, it should be clearly noted in the cover letter. 
E. A development partner or development team member may be disqualified by the Town if the entity or person has been convicted of a crime chargeable as a felony within the past five years, defaulted on a previous project, been the subject of a voluntary or involuntary bankruptcy or insolvency proceeding within the past five years that has not been dismissed within sixty days of filing, or has made misrepresentations of fact in its response to this RFP or committed similar acts indicating a lack of qualification for a public project of this type.

E-mail or electronic attachments are not acceptable means of submitting a    proposal and will be rejected as non-conforming.  

RFP responses will be opened immediately after the submission deadline in a Town Hall conference room. No decisions will be made at that time.
Inquiries:

Questions concerning the proposal process and procedures are to be submitted in writing (including e-mail and fax) and directed only to:

Richard Kotchko Purchasing Officer Town of Westport

Email: rkotchko@westportct.gov
Fax: 203-341-1179

Phone: 203-341-1047

All questions received, will be answered as quickly as possible and sent out to all interested parties who have registered by way of downloading the RFP from the Town’s website www.westportct.gov .
Respondents are prohibited from contacting any other Town employee, officer or official concerning this RFP. A respondent’s failure to comply with this requirement may result in disqualification.
NOTE: THE TOWN WILL REJECT PROPOSALS WHICH ARE SUBSTANTIALLY INCOMPLETE, AND WILL NOT ALLOW THE SUBMISSION OF ANY ADDITIONAL WRITTEN INFORMATION AFTER THE RFP DEADLINE.

THE TOWN OF WESTPORT RESERVES THE RIGHT TO WAIVE ANY DEFECTS AND INFORMALITY IN ANY PROPOSAL, TO REJECT ANY OR ALL PROPOSALS FOR WHATEVER REASON AND TO ACCEPT THAT PROPOSAL DEEMED TO BE IN THE BEST INTEREST OF THE TOWN.

Requirements of Proposals:
A. A narrative summary of how the Kemper-Gunn House will be renovated, financed, managed, and operated.  The summary must describe how the project’s Core Objectives will be satisfied. 
B. Identification of each member of the project team responsible for each element of the project, including design professionals, legal professionals, developers, construction managers, investors, and financial partners.
C. The identification of the project team shall include names, addresses, ownership structure, areas of expertise, and their experience with similar projects.

D. All prior or current working relationships of members of the project team with the Town must be disclosed. (e.g. prior employment, consultant, member of board, or committee.

E. A statement that all insurance requirements have been read and understood and that these documents can be furnished to the Town upon acceptance of the successful respondent’s proposal prior to signing any contract or agreement. 

F. Changes to Proposal: No additions or changes to the original proposal will be allowed after submittal.  While changes are not permitted, clarification at the request of the Town may be required at the respondent’s expense.

G. Collusion: By responding, the respondent implicitly states that the proposal is not made in connection with any competing company submitting a separate response to the RFP, and is in all respects fair and without collusion or fraud.  It is further implied that the respondent did not participate in the RFP development process, had no knowledge of the specific contents of the RFP prior to its issuance, and that no employee of the Town participated directly or indirectly in the respondent’s proposal preparation.

Insurance Requirements

The successful respondent will be required to purchase from and maintain, for the timeframe of construction, in a company or companies with an A.M/Best rating of A- (VII) or better, such insurance as will protect the Town from claims set forth below which may arise out of or result from the respondent’s obligation during said construction, whether such obligation is the respondent’s or a subcontractor or any person or entity directly or indirectly employed by the successful respondent or anyone for whose acts said respondent may be liable.

A.   Workers Compensation:

Respondent shall provide workers compensation insurance required by law with employers liability limits for at least the amounts of liability for bodily injury by accident of $ 500,000 each accident and bodily injury by disease of $500,000 including a waiver of subrogation.
B.   Commercial General Liability Insurance:

Respondent shall provide commercial general liability insurance policy with an edition of 1986 or later including products and complete operations. Limits should be at least: bodily injury & property with an occurrence limit of $1,000,000; personal & advertising injury limit of $1,000,000 per occurrence; general aggregate limit of $2,000,000 (other than products and completed operations); products and completed operations aggregate limit of $2,000,000. coverage will continue three years after the completion of the work.

· The policy shall name the Town of Westport as an additional insured and include ISO Form CG2010 (07/04) and CG 2037 (07/04).

· Such coverage will be provided on an occurrence basis, and will be primary, and shall not contribute in any way to any insurance or self-insured retention carried by the Town.

· The policy shall contain a waiver of liability in favor of the Town.

· Such coverage shall contain a broad form contractual liability endorsement or wording within the policy form to comply with the hold harmless and indemnity provision of the contract.

· A per project aggregate limit of liability endorsement shall apply for any construction contract.

· Deductible and self-insured retentions shall be declared and are subject to approval by the Town.

C.   Commercial Automobile Insurance:

Respondent shall provide commercial automobile insurance for any owned autos (symbol 1 or equivalent) in the amount of $1,000,000 each accident covering bodily injury and property damage on a combined single limit basis. Such coverage shall also include hired and non-owned automobile coverage. Policy shall name the Town as an additional insured.

D.   Umbrella Liability Insurance:

Respondent shall provide an umbrella or excess liability policy in excess (without restriction or limitation) of those limits and coverages described in items (A) through (C). Such policy shall contain limits of liability in the amount of $5,000,000 each occurrence and $5,000,000 in the aggregate.

As to the insurance required, the insurer(s) and/or their authorized agents shall provide the Town certificates of insurance prior to execution of the agreement by the Town describing said coverage.  

Post Selection Process:


Awarding of a contract, and/or lease is subject to approval by the Town of Westport’s elected bodies and approval by the Board of Selectmen.


The Town will provide an agreement setting forth the specific obligations and responsibilities of the successful respondent, including post-renovation insurance requirements. The selected respondent upon signing of the formal contract, and or lease will be required to deliver all insurance certificates as outlined by the Town, naming the Town of Westport as an additional insured if applicable.
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 KEMPER-GUNN HOUSE

EXHIBITS

1. 35 Church Lane Field Card
2. Historic Resources Inventory- Building and Structures
3. Photo of Kemper-Gunn House
